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Complied by Richard Sheridan
Willis (Artistic Director) &
Barry Cook (Stage Manager)

This is a living document and may be added to

or adjusted with the latest health protocols as we

go forward.

4.PERFORMANCE2. REHEARSALS1. PREAMBLE

COVID-19 SAFETY
MEASURES

2 S L S F C O V I D S A F E T Y
M E A S U R E S 3S L S F C O V I D S A F E T Y

M E A S U R E S

3. FITTINGS
&

PROPS



- FOH Manager & Volunteers

All SLSF participants are encouraged to

use the Province’s COVID Alert app.

As part of the daily Call, those involved will sign-in

and answer the Covid questionnaire prior to access

to rehearsal. Hand sanitizer and a face mask will be

provided at this time. Only those required for

rehearsal (plus Covid Protocol Officer) will be

permitted in the space.

After a Meal Break, those who leave the venue will

be required to follow this process again – especially

as it may relate to Contact Tracing.

As best as can be planned for, there will be every

effort made to limit the time Performers spend in

rehearsal, with a limit of 9 individuals from the ‘pod’

present at any one time.

Rehearsals

If staging/choreography/intimacy
will require the Artist to work in

close contact with others, they

will be notified of this prior to

signing a contract. If this was not

agreed prior to the contract being

signed, the Artist has the

right to refuse to work in close

proximity and an alternate

arrangement must be found

without any penalty to the Artist.

For the purpose of limiting

exposure and to facilitate contact

tracing if needed, there are four

individual ‘pods’ that should avoid

contact with each

other :

- SLSF Staff (GM, Box Office

Manager, Outside Contractors)

- SLSF Performers, SM,

Directors, Designers, COVID

Protocol Officer (Rehearsal

venue staff, as required)

- Production Staff

Preamble.
In the rehearsal hall, capacity will be

based on a 12-foot radius between all

performers and stage manager(s) to

allow for additional distancing when

deemed appropriate. Access to the

rehearsal hall will be limited to only

essential staff and artists, at the discretion

of stage manager.

As of February 18th, in accordance with

local health unit guidelines, everyone in

the rehearsal hall, except for the

performers, must wear a mask at all times.

Proper care regarding putting on, wearing,

and removing masks, including hand

sanitisation, is required. Signage reflecting

best practice will be posted in all

rehearsal halls. The wearing of masks does

not negate the importance of physical

distancing, and care should be taken to

remain more than 6’ from all fellow cast

and crew members whenever possible.

The stage manager(s), director, and

creative team stations will be at least 6 feet

away from each other, and 12 feet from

performers.

If performers, stage managers, or

creative team members must get within

6 feet of one another, it will be done with

the explicit consent of all parties

and written understanding of the risk

involved. Rejection of such direction

will not affect employment, and the right

to refuse unsafe work will remain

protected.

In an effort to limit potential spread, there will

be no catering / coffee table.

Artists are encouraged to bring their own

thermos, bottle of water and snacks,

and be responsible for their cleanup.

Those in rehearsal will each be given a

labelled covered bin into which they may

place their personal belongings (ie: jacket,

bag or backpack) while there. They

are responsible for taking these with them at

end of the Call. Artists will also be

given an individual kit of supplies that they

will also be responsible for, including

pencils, highlighters, and other items that

may be needed throughout the

rehearsal process. Artists are encouraged -

with guidance from the COVID

Protocol Officer – to create a ‘personal

space’ within the rehearsal venue. This

space – i.e. chair, bin - will be sanitized prior

to the start of the next rehearsal day

by the COVID Protocol Officer, and prior to

afternoon Call.
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A daily meeting with the stage manager(s),

director and COVID Protocol Officer

will take place to discuss any additional

risks that may be present due to

blocking choices, staging, and cast call

times. Company members will not be

required to be on site longer than is

absolutely necessary.

At no time is Stage Management

responsible for creating, enforcing the

protocols, or be assigned COVID-19

related cleaning duties.

For the stage management’s prep weeks,

and throughout the rehearsal process,

necessary office supplies such as printers

and a computer workstation should be

set up in the rehearsal hall. The COVID

Protocol Officer will ensure the computer

and printer is sanitized prior to the Stage

Management Call each day and provide

cleaning wipes for use during the day.

Rehearsals will be held outside at the

amphitheatre as much as possible with with

virtual rehearsals also held on Zoom.

they will be required to wear masks, plastic

face shields and gloves. Time spent in close

proximity should be as limited as possible. The

masks and gloves will be replaced between

each Artist’s fitting, while the shield will be

sanitized.

An effort will be made to schedule fittings in the

largest available room (i.e. the rehearsal hall) or

outside. Designers will be encouraged to use

washable items that touch Artist’s bodies. All

others sanitized after each performance.The

COVID Protocol Officer will ensure that hard

surfaces and props will be sanitized between

uses and before the start of each rehearsal

day. This will include the floor or outdoor

deck, if rehearsing outside. Further

sanitising of hard surfaces (including

affected set pieces and furniture) will be

done after each use.

Further, they will ensure all props and

costumes will be disinfected before

entering the rehearsal hall or being put on

stage.

Whenever possible, artistic vision of the work

should accommodate blocking being done

where no sharing / handing off of props between

Artists occurs. These props will be handled only

by the Artist and Stage Management (they

wearing gloves), and when set ‘backstage’, on a

space specific to that Artist. The COVID Protocol

If Designers/Stage Management are

required to be closer than 6 feet to a

performer, to do a costume or prop fitting

Fittings & Props

Officer (under guidance from Stage

Management) will ensure that props will be

sanitized prior to the start of each rehearsal

day, by and after each use, while providing

wipes for use – as needed – throughout the

day.

Costumes or costume pieces will not be

shared, but, if needed, doubled. Also,

whenever possible, blocking (and costume

design) will reflect that there should be no

quick changes requiring Artist assistance.

If Microphones are used, they will be

disinfected before and after every use.

The Half Hour Call may be extended with
no penalty to accommodate signing-in,

masking and distancing procedures as

required by COVID Protocol Officer. This

Is approved by Equity.

Dressing Room:

The use of common space should be

limited, and time spent before a show

will be limited as much as possible to

personal stations in the dressing room.

The Dressing Room will be limited to

the performing Artists only –

Performance
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with Stage Management and those

assisting with Wardrobe or Hair, only as

absolutely needed and room permitting.

If absolutely needed, those assisting an

Artist with Wardrobe or Hair must wear

a mask, face shield, and gloves.

Artists may wish to do their makeup prior to

arrival, to limit their time in the Dressing

Room. Regardless, makeup will not be

shared.

Dressing room stations will reflect a physical

distance of six feet where possible.

Air purifiers can be used in dressing room

areas if requested. Cleaning of

dressing rooms, common touch areas

backstage, and crew and cast

bathroom will be done on a daily basis.



Backstage and Performance:

The ‘Production Pod’ should be separated from Stage

Management and the performing Artists as much as possible.

This is reflected in the Tech Week and Prep prior to

performance (Techs and Artists / SMs not ‘on deck’ at the same

time) as well as during the run of the show. The Stage

Management call station should be separated from Tech

(sound/lights) booth as much as possible (or a barrier with no

need to pass each other to get into place), while blocking

should consider scene changes that only involve Artists and

Stage Management, or use crew distanced from others onstage

and off. The Areas in the wings where an actor or crew member

prepares to come onstage or collect their props will be set up

utilising physical distancing. As with rehearsal, Props backstage

will be set in areas

distanced and specific to each Artist, and, once sanitized, only

handled by Artist or Stage Management.

Set design will consider backstage and onstage physical

distancing requirements.

All backstage hard surfaces, SM touch areas and props will be

sanitized prior to each performance by the COVID Protocol

Officer or their assigned delegate. Hand sanitizer will be

available backstage. All those backstage will be wearing

masks – until onstage. Stage Management backstage will also

wear gloves. Entrances and exits will be divided between

performers to allow for physical distancing wherever possible.

Accommodation will be made near each access point to the

stage for the Artist to hang their masks.
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Quisque pellentesque metus ac
quam. Donec magna nulla, aliquet
vitae, congue ac, faucibus ut, erat.
Donec sit amet neque. Donec
posuere tempus massa. Duis
vulputate mauris sit amet purus.
Duis vestibulum. Fusce ac erat.
Curabitur sagittis. Pellentesque
ultricies, ante id lobortis feugiat,
ipsum magna congue risus, pulvinar
euismod arcu nunc ac turpis. Cum
sociis natoque penatibus et magnis
dis parturient montes, nascetur
ridiculus mus. Aliquam vel quam ut
tellus gravida faucibus. Vivamus
justo est, elementum vitae,
malesuada eu, fermentum in,
sapien. Donec sit amet justo. In
velit. Vivamus turpis pede,
dignissim sed, scelerisque nec,
pretium sit amet, dui. Nam nec felis
non turpis hendrerit varius. In
ultrices ornare lorem. Quisque
bibendum, massa sed venenatis
malesuada, diam ipsum blandit
urna, vel ultricies pede nulla vitae
lacus.

Pellentesque tincidunt, dolor eu
dignissim mollis, justo sapien iaculis
pede, vel tincidunt lacus nisl sit
amet metus. Fusce ac est vitae
purus varius tristique. Phasellus
mattis ornare ligula. Donec id nibh.
Vestibulum metus quam, ultrices in,
sagittis tincidunt, gravida et,
sapien. Sed bibendum, lectus vitae
tincidunt dapibus, sem felis posuere
est, id ornare augue lorem in purus.
Suspendisse ligula. Sed mollis
tristique mauris. Nullam nunc nunc,
aliquet et, tristique nec, porttitor
quis, urna. Etiam eu erat. Morbi ut
nisl. Curabitur semper sem. Nulla
turpis nibh, tempor nec, aliquet
vitae, elementum ac, mauris.

SECTION

Suspendisse et leo vel elit
ullamcorper gravida. Proin tempor,
ligula ut tincidunt tempor, mauris
nibh feugiat odio, nec tincidunt erat
orci dictum purus. Etiam luctus odio.
Aliquam adipiscing urna a felis.
Quisque sed elit in eros aliquet
ultrices. Donec at sem. Vestibulum
cursus. Integer dolor. Vestibulum sit
amet sem nec augue fermentum

Illness of Artists and Crew:

The SLSF recognises that the importance of artists not coming to work when sick

may conflict with the idea that “the show must go on.” However, performers

and crew must not come to work if they are experiencing any cold or flu-like

symptoms, such as coughing, fever, or sneezing. Efforts will be made to

ensure that all cast and crew feel comfortable coming forward if they are feeling

unwell. The SLSF accepts that cancelling or postponing a

performance/rehearsal due to illness is a necessary and appropriate

course of action.

Prior to the first day of rehearsal, all protocols will be reviewed by the Artistic

Director, General Manager, Directors, Stage Management and COVID Protocol

Officer to confirm procedures, and to ensure compliance.

As stated previously, SLSF cares deeply about the health and welfare of our

patrons, performers, staff, and volunteers. We strive to create as safe a theatre

experience as possible using these guidelines.

Reference Materials:
- Infection Control Coordinator (Job Posting – Opera Atelier)
- CAEA COVID-19 Workplace Protocols (Sept 2020)
- CAEA / PACT COVID-19 Addendum to 2021-24 CTA
- Lights-On Venue Guide (3 February update
- – https://www.manula.com/manuals/ryerson-university/lights-on-venueguide/
1/en/topic/introduction
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Masks

Audience Management
1. Audience capacity will be limited according to

Provincial Government restrictions.

2. The audience will be encouraged but not required to

wear masks. unless mandated by the provincial

government or health dept.

3. Physical distancing will be maintained between patrons

through the use of clear markers including ropes, signage,

and pylons.

4. Patrons will be verbally screened prior to being

admitted to the venue.

5. Patrons will be required to sanitize their hands prior to

being admitted to the venue.

6. All tickets can be pre-booked online.

7. Contact information will be collected to facilitate

contact tracing.

8. No physical programs will be available, but patrons will

be able to download a digital version via a link or a QR

code that will be posted at the venue.

9. Barriers will be set up to separate patrons from artists

and physical distancing reminders will be posted.

10: Tickets will be scanned and patrons will be shown to

their seats.

All artists are required to wear masks in rehearsals when

not performing and backstage for the entire duration of the

shows.

Masks must always cover the nose and mouth completely.

According to Canadian health recommendations, non-

medical cloth masks should be made from two layers of a

Washing your mask:

All masks should be properly cleaned in a washing

machine at the end of each performance day. Artists

will be responsible for washing their own masks, and

ensuring that they have a clean mask to wear at the

beginning of each day. If an artist feels that they are

unequipped or unable to launder their own masks,

they must contact the stage manager to make other

arrangements.

Mask washing instructions:

-Using regular laundry detergent, wash on the

warmest setting that your washing machine allows.

-You can dry your mask in a dryer at the highest heat

setting, or hang dry, ideally in direct sunlight.

Face Shields & Impermeable Barriers

Face shields, or other impermeable barriers are

required any time a performer is singing or using a

wind instrument. Plexiglass barriers on stands will be

placed between singing performers and the audience.

These artists are required to remain behind the barrier

any time they sing.

HandWashing & Sanitizing

All artists & staff are required to wash their hands

upon arrival. When the company does not have

regular access to hand washing facilities, artists &

staff are required to sanitize their hands regularly. The

company will provide hand sanitizer, but

encourages staff & artists to bring their own pocket-

sized hand sanitizer bottles as well so that they

can keep it on their person for quick use during

performances.

Sanitizer should be at least 60% alcohol and should not

contain any fragrance. Please note that while sanitizer is

effective in killing microbes, it is less effective against

dirt or mucous.

Staff & artists should take special care to keep their

hands clean by limiting what they touch and ensuring

that they cough or sneeze into their shoulder or elbow,

not near your hands.

Hands must be washed or sanitized:

-Upon arrival to the venue

-Immediately after sneezing, coughing or blowing your

nose

-Immediately after touching your mask or face covering

-Immediately after touching a shared surface (railings,

door handles, etc.)

-After rehearsals and performances

Once you arrive home, please be sure to wash your

hands for at least 20 seconds with soap and warm water

after removing your mask.

ANote on Gloves

Cloth gloves are not recommended for consistent use

because they cannot be easily sanitized on site. Latex

gloves are preferable, but provide no more protection

than regular hand washing/sanitizing.
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breathable fabric (100% Cotton works best) with a

pocket for an optional filter. The company will provide

each artist with 2 cloth masks with ties that comply with

the above specifications to be worn during

performances. The intention of providing 2 masks is for

ease of laundering. There will also be a pocket in each

mask where you are able to insert an additional filter if

desired. The company will provide filters for anyone

who requests one.

Be sure to wash your hands for at least 20 seconds (or

sanitize your hands if washing them is not an option)

before putting your mask on, and be careful to only

touch the ties while doing so. Also, when you have

returned home, wash your hands immediately after

removing your mask. Masks should not be shared with

others.

Masks may be removed if an artist needs a drink of

water. The artist must make sure that they are at least 6

feet away from any other person, sanitize their hands

before and after removing their mask, and put their mask

back on as soon as they are finished taking a drink.

Artists are expected to bring their own water bottle,

which will be stored in a compartmentalized box during

performances.



Front of House Protocols

Equipment, and Costumes

Costumes will be minimal, and artists will be in charge of bringing their own costume pieces to and from

performances. Costume pieces should never be shared between artists. Each prop should only be used by one company

member. Props will be marked with coloured spike tape to designate the prop’s handler.

All props will have a designated person in charge of taking the item out of storage and then returning the item to

storage at the end of the day. Items should be placed directly into storage and kept separate from personal items. Props

should be sanitized at the beginning and end of each day, and between performances whenever possible.

Sound equipment will be exclusively handled by designated staff and will be disinfected at the beginning and end of

each performance day.

Tickets must be booked in advance, and information is collected from the patron during their purchase to allow for

contact tracing. The FOH team is equipped with a tap payment system to allow for cashless purchases. If the patron

insists on using cash, they are to place it in a sealable plastic container without the box office attendant touching any

money.

All audience members will be verbally screened for COVID-19 symptoms as well as risk factors such as travel or

proximity to persons with COVID-19. Audience members will have their hands sanitized by staff as they enter the

seating area. The seating area will be surrounded by stanchions and rope to separate it from the rest of the park.

Instead of paper programs, a QR code will be posted that links to a digital version of the playbill, as well as a link to

the digital program online.

Audience members will be seated with other patrons in their bubble and at a distance of at least 6' from other groups.

Audience rows will be designated by alphabetical signs at the row’s end. Audience members will be escorted to their

seats by a staff member or volounteer. Patrons will be asked to remain seated during the entire performance and to

maintain physical distancing from anyone not in their bubble.

Patrons will be asked to remain

seated during the entire performance and to maintain

physical distancing from anyone not in their bubble.

Patrons will be required to have a staff member

accompany them while being seated, but will be free

to leave the space on their own to visit the washroom.

Upon return they will be reseated by staff/volounteer.

There will only be two entrances and two exits

before and during the performance and staff

members/volounteers are required at each to regulate

traffic flow.

Physical distancing and mask requirements will be

posted online, at the ticket site and in a follow-up

confirmation email. They will be then informed in

person upon arrival to the venue, while being seated

by the usher and again during a pre-show

announcement.

While FOH staff will remain masked throughout the

performance, audience members will not be

required to wear masks although they will be strongly

encouraged. Disposable masks will be

kept onsite for audience members who request one.

Physical Distancing
In the event that an audience member moves too close to

the performance space:

1. Support staff will politely ask the audience member to

step back.

2. If they do not, the company will pause the performance

to ask that physical distancing is abided by.

3. If the audience member still does not comply, the

performers will move a safe distance away if possible and

continue. If that is not possible, the performance will end.

During on stage performances audience numbers will be

required to remain in their seats for the duration of the

show. If a patron or unauthorised members of the public

enter the backstage space or an audience member leaves

their seat and is too close to other audience members or

the stage/cast:

1. A staff member will politely ask the person to go back

to their seat or move back from the backstage area

2. If they do not, the staff member will ask them to leave

the performance

3. If the audience member or park goer still does not

comply the show will be paused and performers may

move to a safe distance until the person has left the area.

The show will then restart if appropriate.
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If You are Feeling Sick

Before leaving home each day, artists and staff should self-assess for any potential symptoms
of COVID-19. If you are feeling sick you must stay home. This is not limited to symptoms
related to COVID-19. Please only show up for a performance if you are feeling 100% well. If
you are unable to attend a performance please let us know as soon as you can by calling or
emailing your stage manager. Notice can be given at any time, and if you start to feel ill during
performances do not hesitate to let us know. We recognize that seasonal allergies may be a
concern as we are working outdoors. If at any point you are unsure about this, please speak
with stage management and we will discuss this on a case-by-case basis.

Common symptoms of COVID-19:
-Fever (temperature of 37.8°C or greater)
-New or worsening cough
-Shortness of breath (dyspnea)
-Sore throat
-Difficulty swallowing
-New olfactory or taste disorder(s)
-Nausea/vomiting, diarrhea, abdominal pain
-Runny nose, or nasal congestion (in absence of underlying reasons for these symptoms such
as seasonal allergies, post nasal drip, etc.)

Testing
Despite all of the precautions listed above, due to the nature of live theatre we are all at a
higher risk of contracting COVID-19. We are encouraging all individuals who feel comfortable doing so to get
tested for COVID-19 before they come to the Festival. Testing centres are open, and anyone is allowed
to get tested if they so choose. Staff and company members will be tested on arrival.
Please keep in mind that if your test comes back negative, you will still be required to follow all Health and Safety
Protocols. Follow the link below to find a COVID-19 assessment centre near you.
https://covid-19.ontario.ca/assessment-centre-locations/

Finally, if at any point you feel unsafe or uncomfortable, please let us know. Your safety and
comfort is our number one priority. Feel free to talk to the stage manager, production manager,
director or artistic directors if you have any concerns before, during or after our performances
and we will do anything we can to ensure you feel safe.
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